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Fund description
The Fund invests in a mix of shares, bonds, property, commodities and 
cash. The Fund may buy assets outside the common monetary area 
(CMA) up to a maximum of 35% of the Fund (with an additional 5% 
for Africa ex- CMA). The Fund typically invests the bulk of its foreign 
ex-Africa allowance in a mix of funds managed by Orbis Investment 
Management Limited, our offshore investment partner. The maximum 
net equity exposure of the Fund is 75% and we may use exchange-
traded derivative contracts on stock market indices to reduce net equity 
exposure from time to time. The Fund is managed to comply with 
Regulation 28 of the Namibian Pension Funds Act. Returns are likely to 
be less volatile than those of an equity-only fund.

Fund objective and benchmark
The Fund aims to earn a higher total rate of return than that of the 
average Namibian retirement fund investment manager over the 
long term. The benchmark is the return of a daily weighted average 
index of Namibian multi asset class funds that comply with the limits 
governing Namibian retirement funds.

How we aim to achieve the Fund’s objective
We seek to buy shares at a discount to their intrinsic value. We thoroughly 
research companies to assess their intrinsic value from a long-term 
perspective. This long-term perspective enables us to buy shares which are 
shunned by the stock market because of their unexciting or poor short-term 
prospects, but which are relatively attractively priced if one looks to the long 
term. If the stock market offers few attractive shares we may increase the 
Fund’s weighting to alternative assets such as bonds, property, commodities 
and cash, or we may partially hedge the Fund’s stock market exposure. By 
varying the Fund’s exposure to these different asset classes over time, we 
seek to enhance the Fund’s long-term returns and to manage its risk. The 
Fund’s bond and money market investments are actively managed.

Suitable for those investors who
	 	 �Seek steady long-term capital growth
	 	 �Are comfortable with taking on some risk of market fluctuation and
		  potential capital loss, but typically less than that of an equity fund
	 	� Wish to invest in a unit trust that complies with retirement fund
		  investment limits
	 	� Typically have an investment horizon of more than three years

Minimum initial investment amount
Minimum initial investment amount N$5 000 000

% Returns Strategy1,2 Benchmark3

Cumulative:
Since inception 1 695.8 967.3

Annualised:
Since inception 18.1 14.6

Latest 10 years 12.2 11.0

Latest 5 years 14.2 12.8

Latest 3 years 10.0 7.6

Latest 2 years 10.6 5.2

Latest 1 year 3.4 -0.2

Year-to-date (not annualised) 3.4 -0.2

Risk measures (since inception)

Maximum drawdown4 -7.2 -20.2

1. �On 1 February 2014 all the assets and unit holder liabilities of the Allan Gray Namibia Investment 
Trust were transferred to the Allan Gray Namibia Balanced Fund. The investment philosophy, 
strategy, fund objective, mandate, restrictions and fund managers remain unchanged.  

2. �Prior to the inception of this class of the Fund (1 October 2014) the performance and risk 
measures are calculated using the A class performance of the Fund. 

3. The current benchmark is the return of a daily weighted average index of Namibian multi asset 
class funds that comply with the limits governing Namibian retirement funds, which is provided 
by Morningstar. From inception to 30 September 2014 the benchmark was the average 
Alexander Forbes Namibia Manager Watch Survey. Performance as calculated by Allan Gray 
as at 31 December 2016.

4. �Maximum percentage decline over any period. The maximum drawdown occurred from May 
2008 to February 2009 and maximum benchmark drawdown occurred from May 2008 
to February 2009. Drawdown is calculated on the total return of the Fund/benchmark (i.e. 
including income).

Performance (N$) net of fees and expenses
Value of N$10 invested at inception with all distributions reinvested

Benchmark3

Allan Gray Namibia Balanced Strategy1,2

Fund size N$4 140m
Price for Class B N$1 714.88
Number of share holdings 34

Fund information on 31 December 2016

Annual management fee
Allan Gray charges a fee on the portion of the fund they manage, 
excluding the portion invested in Orbis funds. The fee rate is 
calculated daily by comparing the Fund’s total performance over 
the last two years to that of the benchmark.

Fee for performance equal to the Fund’s benchmark:	 1.00% p.a.*
For each percentage of two-year performance above or below the 
benchmark we add or deduct 0.1%, subject to the following limits:

Maximum fee:	 1.50% p.a.*  
Minimum fee: 	 0.50% p.a.*

This means that Allan Gray shares in approximately 20% of annualised 
performance relative to the benchmark.

A portion of the Fund may be invested in Orbis funds. Orbis charges 
performance-based fees within these funds that are calculated based 
on each Orbis fund’s performance relative to its own benchmark.

*Management fees charged for the management of unit trust portfolios do not attract VAT. 

Total expense ratio (TER) and Transaction costs
The annual management fees charged by both Allan Gray and Orbis are 
included in the TER. The TER is a measure of actual expenses incurred by 
a fund over a 3-year period (annualised). Since Fund returns are quoted 
after deduction of these expenses, the TER should not be deducted from 
the published returns (refer to page 2 for further information). Transaction 
costs are disclosed separately.

TER and Transaction costs breakdown for the 3-year 
period ending 30 September 20165 %

Total expense ratio 1.68

Fee for benchmark performance 1.14

Performance fees 0.49

Other costs excluding transaction costs 0.05

Transaction costs 0.10

Total investment charge 1.78

5. Since the Fund Class is not yet 3 years old, the calculation is done since inception (annualised).
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Top 10 share holdings as at 31 December 2016 (SA and Namibia) 
(updated quarterly)

Holdings % of portfolio
FNB Namibia 5.6

Sasol 4.4

British American Tobacco5 4.1

Naspers 3.2

Old Mutual Namibia 2.6

Standard Bank Namibia 2.5

Namibia Breweries 2.5

Stimulus 2.5

Remgro 1.8

Oryx Properties 1.7

Total (%) 31.0

6. As at 31 December 2016, the investment portfolio includes a 4.1% exposure to British American 
Tobacco shares, the majority of which were received as part of a corporate unbundling in 2008. 
We are awaiting Bank of Namibia’s (BoN) final decision on this instrument’s (South African or 
foreign) status. In the meantime, the BoN has extended the grace period for investors to rebalance 
their portfolios until 31 October 2018.

Asset allocation as at 31 December 2016

Asset class Total Namibia7 South
Africa

Africa 
ex-SA and
Namibia

Foreign
ex-Africa

Net equity 57.4 19.4 22.0 1.2 14.9

Hedged equity 12.1 0.0 0.4 0.0 11.7

Property 3.6 2.5 0.0 0.0 1.0

Commodity -
linked 5.1 3.0 1.7 0.0 0.4

Bonds 12.5 9.1 1.5 0.5 1.5

Money market
and cash 9.4 6.8 0.1 0.3 2.2

Total (%) 100.0 40.8 25.6 1.9 31.7

7. 7.0% invested in companies incorporated outside Namibia but listed on the NSX.

Income distributions for the last 12 months
To the extent that income earned in the form 
of dividends and interest exceeds expenses 
in the Fund, the Fund will distribute any 
surplus biannually.

30 Jun 2016 31 Dec 2016

Cents per unit 1452.1321 1727.9446

Note: There may be slight discrepancies in the totals due to rounding.

Notes for consideration
Disclaimer 
Allan Gray Namibia Unit Trust Management Company is an approved Management Company in terms 
of the Unit Trusts Control Act, 1981 amended. Incorporated and registered under the laws of Namibia 
and is supervised by Namibia Financial Institutions Supervisory Authority. The trustee and custodian is 
Standard Bank Namibia.

Unit price 
Unit trust prices are calculated daily in arrears on a net asset value basis, which is the total market 
value of all assets in the portfolio including any income accruals and less any permissible deductions 
from the portfolio divided by the number of units in issue.

Performance 
Unit trusts are generally medium- to long-term investments. The value of units may go down as well 
as up and past performance is not necessarily a guide to the future. Where annualised performance 
is mentioned, this refers to the average return per year over the period.
 

Total expense ratio (TER) and Transaction costs 
The total expense ratio (TER) is the annualised percentage of the Fund’s average assets under 
management that has been used to pay the Fund’s actual expenses over the past three years. The 
TER includes the annual management fees that have been charged (both the fee at benchmark and 
any performance component charged) and other expenses like audit and trustee fees. Transaction 
costs (including brokerage, Securities Transfer Tax [STT], Share Transactions Totally Electronic 
[STRATE] and investor protection levies where applicable) are shown separately. Transaction 
costs are a necessary cost in administering the Fund and impacts Fund returns. They should not 
be considered in isolation as returns may be impacted by many other factors over time including 
market returns, the type of fund, the investment decisions of the investment manager and the TER. 
Since Fund returns are quoted after the deduction of these expenses, the TER and Transaction costs 
should not be deducted again from published returns. As collective investment scheme expenses 
vary, the current TER cannot be used as an indication of future TERs. A higher TER ratio does not 
necessarily imply a poor return, nor does a low TER imply a good return. Instead, when investing, 
the investment objective of the Fund should be aligned with the investor’s objective and compared 
against the performance of the Fund. The TER and other funds’ TERs should then be used to evaluate 
whether the Fund performance offers value for money. The sum of the TER and Transaction costs is 
shown as the Total investment charge.

Fund manager quarterly commentary as at 31 December 2016
Equity, fixed interest and offshore all contributed positively to the Fund’s 
3.4% total return for the year. Returns for most asset classes were modest, 
especially compared to the returns of the previous 5, 10 or even 15 years. 
The FTSE/JSE All Share Index (ALSI) returned 2.6% for the year, the NSX 
Overall Index advanced by 31.4%, while the MSCI World Index rose 
8.5% in US dollars but declined 3.8% in Namibian dollars. The standout 
for the year was the JSE All Bond Index, which returned 15.5%. Small 
moves in the headline indices mask substantial moves in the underlying 
investments. The Resources Index returned 34.2% while the Industrials 
Index had its first down year since 2008, falling 6.6%. This contributed 
handsomely to the NSX Overall Index, which has a material weighting 
to resources. The Orbis funds had a great year relative to international 
benchmarks – but this was offset by the stronger Namibian dollar. 

Despite South African equity markets being more-or-less flat over the 
past two years, we are still cautious. Valuations are down, but from a 
high level compared to historic metrics and what we consider to be fair 
value. We think the majority of companies are overvalued rather than 
undervalued. This informs the Fund’s 41.4% exposure to South African 
and Namibian equities and total equity exposure of 57.4%. Meanwhile, 
the Namibian economy remains fairly muted, exacerbated by a technical 
recession. Taking into account the contractionary budget announced by 
the Ministry of Finance, and the continuing drought, 2017 will likely be a 
challenging year for the economy.

The Fund had individual shares that contributed strongly to performance 
and others that were significant detractors. The good thing about the 
detractors is that our estimates of fair value have not changed; lower 
prices mean greater margins of safety and additional upside potential. 
We have reduced exposure to some winners, such as banking stocks, as 
they approached fair value, and added to underperforming positions. 
Increased exposure to the, now cheaper, laggards should help the Fund 
deliver good returns. 

An example of a share we added to is Sasol. The low oil price and 
cost overruns on Sasol’s Lake Charles Chemical Project (LCCP) have 
turned investors against the company. We agree that the LCCP cost 
escalations are disappointing and diminish the valuation, but not to 
the extent discounted by the market. Even though beneficial operation 
and operational cash flow from the LCCP will only begin in 2019, Sasol 
has smaller projects ramping up during 2017 that should contribute 
meaningfully to cash flow. Additionally, in our view, an oil price of 
US$50 is low, which skews the risks in favour of Sasol investors. We 
don’t expect much of an oil price recovery, but a higher price is possible 
despite the negative rhetoric. As the sharp price appreciation, against 
expectations, of industrial commodities (such as copper) in 2016 
demonstrated, forecasting commodity prices is difficult. In our view, one 
should rather be a buyer when an industry is struggling and sentiment 
is poor (the oil industry currently), and a seller when the consensus is 
positive and an industry is booming. 

The Fund is a collection of undervalued assets that we believe will yield 
good real returns over time. It is conservatively positioned and ready to 
take advantage of any opportunities.The largest net purchases over the 
past quarter were Naspers, British American Tobacco, and Sasol, while 
we reduced exposure to Sappi, Barclays Africa Group and Netcare.

Commentary contributed by Andrew Lapping


